
 
 
 

 

 

����� Agenda Overview – 29th Oct 2025 
 

Time Session Lead Purpose / Focus 

10:45 
Welcome Coffee & 

Registration ������ 
 

A chance to meet, chat, visit market 

place area and connect before we 

begin. 

11:00 Opening & Introductions DB 
Setting the scene and celebrating our 

shared purpose. 

11:10 
What to Expect from the 

CPGs 
DB 

Understanding how the group works 

and what success looks like. 

11:15 
Carer Voices: A Personal 

Journey ��� 

Guest 

Speaker,  Suzy 

Peyton 

A moving personal story to inspire 

reflection and empathy. 

11:45 

Interactive Workshop: 

Reimagining Carer 

Support ����� 

Guest 

Facilitator 

Small group activity to explore 

challenges and fresh ideas. 

12:15 
Pause & Refresh, with 

Lunch ������ 
 

Time to recharge, network informally 

and visits stands. 

12:30 
Appointment of CPG 

Chair & Vice Chair 
VB 

Nominations, introductions, and 

confirmation. 

12:40 
Draft Terms of Reference: 

Review & Feedback 
VB 

Collaborative look at the principles 

guiding our work. 

12:50 
Shaping the Future: Our 

Shared Vision ������ 
DB 

Co-creating goals and next steps for 

the months ahead, and summarising 

key actions 

13:00 Close & Networking  Optional continued discussions. 

 
 

 Build shared understanding of the CPG’s purpose 

 Hear lived experiences and insights from Carers 

 Begin shaping a collaborative vision for future action 

 Key Aims for 

Today 

 Community Partnership 

Group – Carers 


