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Welcome

Thank you all for taking the time to be with us today, our hope is
this session will leave you feeling more informed and educated
on what co-production is and isn’t as well as giving you some
ideas on considerations you should take when involving and
working with people. Today we will be covering:

e What is co-production?

* The myths

 Why co-production is important

* The benefits of co-production

* Key considerations for co-production
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What is ‘co-production’

* Co-production is the active participation
of people, having them working with us
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*  Co-production is the most effective way
for people with lived experience to
influence change.

Central Bedfordshire Council www.centralbedfordshire.gov.uk



The ‘myths’

* Consultation, i.e.: surveys are co-production.

* Co-production isn’t successful, and doesn’t have positive
outcomes.

* |tisn’t achievable, and very rarely works.

* Getting a project finished alongside people is going to take too
long, or it’s not going to happen at all.

 We can take the information people give us in a survey and
use that as evidence of co-production, we don’t need to run
the projects themselves past them.

* Only X group of people have a valuable contribution to make

* Professionals opinions aren’t important.
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Why co-production is important

* If services are designed jointly, between professionals and those using them, we
are more likely to see services that achieve positive outcomes for people and are
long lasting.

* The more involved people are in the service they use, the more invested they
become in maintaining, and supporting improvements in the service.

* Those who use our social care services across the county, have experience of
assessment, who care for or are related to someone who has are our experts, and
are best placed to share with us what is going well and what could be improved
from a lived experience perspective.

* Co-production doesn’t detract from professional's opinions or plans, it is a
collaboration, and recognises the importance of everyone, in a professional
capacity and outside of one, working together to meet a shared objective.

* |t’s alearning tool, we don’t know what we haven’t tried, co-production may teach
us about how we can improve our engagement with people in the future, or our
success might support other teams and service areas to use co-production within a
specific project/area.
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The benefits

* Services that meet the needs of the people whom they serve.

 |Improved rapport and relationships between those who provide, and
those who access support.

* Increased job satisfaction for professionals.

* People using services improved experience of care and support, as well as
a deeper investment into the organisation as a whole.

* Evidence of empowerment, and investment in people.

* Creation of a community feel within an organisation, and an opportunity
for people to build and create meaningful relationships.

e QGreater trust in professionals from the community.
* Learning, and development of engagement methods and practice.
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Key considerations

* EDI (equality, diversity and inclusion), how far reaching is your
project, is it accessible for everyone?

* Ensure that everyone you're working with understands what
co-production is, and that you mutually agree how you will run
your co-production project.

* Be clear about the aim of the project when agreed, it is
important that everyone taking part agrees on your aim, and
how you are going to achieve this.

* Does everyone taking part understand their role?

 Making sure your project has an equal distribution of power
between those who are leading the project and those taking
part.
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Evidencing the outcomes

As part of your planning with people, it is important you also include and think about
how you will record, and evidence the outcome of the piece of work you’re co-
producing. Recording progress, and evidencing outcomes could be done in a variety of

different ways:

* It could be a written report, and progress notes/minutes

* You may choose collectively to record a video sharing what you did, the process,
the outcomes achieved and the impact they’ve had

* |t could be audio clip

* You may wish to use pictures or visual aids to share your work around co-
production

We recognise that people are unique, and however you choose to record the impact
your work has needs to be accessible and tailored to the people you support. If you
work for the council and require support in evidencing co-production, please email:
ASCpeopleparticipation@centralbedfordshire.gov.uk
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Questions
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Myth Busting! - Co-production

* Co-dissemination




Co-Design: Youth Engagement
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Central Bedfordshire Council

Co-Creation:

Diagnosing children with autism

autism

An intfroduction for parents and carers west midlands

The autism diagnosis process can seem like a long and daunting
experience. This information sheet is designed to give you a step-by-step
guide to what you might expect to happen throughout the process.The
information sheet is based on the best practice guidelines written by the
National Institute for Health and Care Excellence (NICE).

Local areas develop their own autism diagnostic pathways (sometimes
called neurodevelopment pathways). Although it is good practice to
ollow the NICE guidlines, it is not mandatory and each local pathway will
be different.

“First concern” is a ferm used to describe the first fime someone notices
something which might be conceming. For example:

+ You might have noticed your child having difficulties.

« Someone working with your child. for example at school, might have
noticed your child having difficulties.

* Your child might show more difficulties in one environment compared to
another.

« Difficulties might appear after a change in routine, or a change in
school.

Go and see your GP if you think your child might be on the autism spectrum.
It is your GP who will make a referral for your child fo be seen for diagnosis.
You will need to show your GP why you think your child needs fo be referred,
so document any concerns and behaviours you have before you go and
see your GP If your child is at school, speak to the school SENCO about what
you've noticed.They may have some information about how your child is
doing at school, and they may be able fo offer support in helping your child
get a diagnosis.

Referral - If your GP believes your child may have autism, they will refer you to
a specialist autism team for diagnosis. Best practice guidelines state that the
team should be multi-disciplinary - this means that there should be

different professionals working together to assess your child’s difficulties. The
team might include a paediatrician, a child and adolescent psychiatrist, a
psychologist, a speech and language therapist, an occupational therapist
and a paediatric neurclogist.

Receiving the referral - When the autism assessment team receives the
referral, they may recommend an autism assessment or an assessment for
another condition. If they are not sure whether fo assess your child, you may
need to have a consulfation with one member of the autism team to decide
if a full assessment is needed. If they recommend an autism assessment, the

assessment should start within 3 months of the referral.
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Neurodiverse Leaflet Review

The volunteers are interested in
developing a project around rising
rates of autism diagnoses and why
young people feel the need to have a
diagnosis.
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Investigate interest with young people,
co-design a project, develop research
question, implement awareness
campaign on autism (partner with
Autism Bedfordshire who we have
connections with).

+ looking at the process

» Simplifying the wording

* Re-format text

» Question: what do you hope to
get out of the process?

+ Using the information

* Reaching out to children with
autism

» Stigma

« ‘normalised’

+ Older young people can reflect
on experience.

+ Young people who are currently
going through it

+ Speaker, parents, kids, GPs,
doctors, notes, interaction,

conversation.

» How do they feel about the
process?

+ Improvement, from all
perspectives.




Facilitation

healthwatch

Health
Disparities:
waiting for
planned care

June 2022

Northumberl, h althwatch

orent o Northumberland

Autistic young people and
mental health services

Key findings and recommendations
from the issues raised by parents
and carers of autistic children and
young people in Northumberland
who use or have used NHS mental
health or autism diagnosis services.
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Stockton-on-Tees

Views & Experiences of People
Accessing or Requiring ADHD

Support Services

Healthwatch Stockton-on-Tees
January 2024



Co-Production

What are our next steps?
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Co-Dissemination

healthwatCh English V4

Greenwich

Have your say News & reports Get involved What we do Advice & information Q Search

Children & Young people and Autism: a
video series for families

Advice and Information - 23 March 2023

A new series of videos to provide information, strategies and support for families
with autism is now available on the Greenwich Community Directory website.
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Thank you from us!

anna.bailie@healthwatch-centralbedfordshire.org.uk

ASCpeopleparticipation@centralbedfordshire.gov.uk
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