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MINUTES: 

Meeting: 
 

 
HWCB Annual General Meeting 

 

 
Date: 
 

 
10th November 2020 

 

 
Time: 

 
10.00 – 11.30 
 

 

 
Venue: 

 
Via Zoom 
 

 

 

Attendees: 
 

  

First Name 
 

Surname Initials Role Organisation  

Diana Blackmun DB Chief Executive 
Officer  

HWCB  

Dave  Simpson DS Chairman HWCB  

Paul Downing PD Director HWCB  
Gill Hiscox GH Director HWCB  
Karen Proctor KP Director HWCB  
Dee Dillistone DD Engagement & 

Volunteer Officer 
HWCB  

Debbie  Hull DH Digital 
Communications 
Officer 

HWCB  

Alison Newnham AN Data & Office 
Administrator - 
Minute Taker 

HWCB  

 
Guest Speaker: 
 

 

Tracey Stock TS Councillor CBC  

Apologies:  
 

  

First Name 
 

Surname Role Organisation  

Kevin  Daly Director HWCB  
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Lynda  Gazeley Director HWCB  

Linda Grant Director HWCB  

Tracey Stock Councillor CBC  

  

1. Welcome  
 

ACTION 

  
 DS welcomed everyone to the virtual AGM 2020 and 

acknowledged the attendance of HWCB volunteers and the 
General Public.  

 

 

2. Apologies  
 

 

  
 Apologies had been received and were noted. Cllr. Stock 

was unfortunately unwell on the day and extended her 
apologies. 

 

 

3. Chief Executives Report 
 

 

  
 DB gave a comprehensive presentation on the key functions, 

structure including 2 new Young Parliament members, that 
HWCB are currently recruiting for a Youth Engagement post, 
activities and projects of Healthwatch Central Bedfordshire 
covering 2019/20.  

 
 Improvement and changes the public would like to see are 

the 6 priorities HWCB will be focusing on for the coming 
year, 2 of which are access improvement for those with 
mental illness and we are working with ELFT already to help 
influence these improvements, with the other being that 
services work together so patients do not have to recount 
their story repeatedly to different health professionals. 

 
 Comments and stories from the public can be fed back via 

our website as well as by phone or email and at our events. 
 

 HWCB reports etc. are all available online and hard copies 
are available on request.  

 
 HWCB sit on various boards representing the public’s views. 
 
 Engagement in the past 12 months is based upon the 

feedback from the public, with reports written and includes 
Homeless – access to services, d/Deaf - challenges faced in 
accessing services and the Cancer Alliance group and issues 
raised at the onset of lockdown with access to cancer and 
associated services – 34 GP websites were reviewed, plus 2 
satellite websites by our volunteers and the results were 
shared with our commissioners and wider HWs regionally 
who took up and did their own research too, with mixed 
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results. The Listening in Lockdown report – support or 
difficulties in accessing services was shared with 
commissioners and stakeholders broadly in Central 
Bedfordshire, with a second follow up report planned.  

 
 To learn more about the work we have done, the Annual 

Report is available online. 
 
 Interviews with key stakeholders on how services were 

being delivered during the lockdown were held by DB and 
what they were doing to improve these services during this 
time. Part of Patricia Davies’ interview was shared 
highlighting the role in the voluntary sector and how the 
health profession has viewed them and being more open to 
working with them.   

 
 Communication is via the website, weekly E-bulletins and 

all were encouraged to sign up; the feedback centre on the 
website is looked at regularly for trends and services and we 
then look to do a larger project on these aspects. 

 
 YHW projects were highlighted including: 
 15 Steps and the visit to the children’s wards at Bedford 

Hospital, presented to the Board at the hospital on 
improvements that could be made to have a better 
experience.  

 Pen pal scheme set up to help residents feel less isolated 
which will continue after Lockdown,  

 the READY project about physical and mental health 
correlation.  

 Music for the mind – effectiveness of listening to music 
whist revising.  

 5 minutes with Milly project was introduced and will hear 
from Milly later.  

 Hear2Lsten podcast where they were asked why YHW 
enjoyed being part of the group and their part in the 
projects.  

 
 DB advised all to read the YHW reports if they haven’t done 

so before. 
 
 What do we do with the information provided to us? We 

advise the health and social services about the feedback 
and current interest or projects but key is helping to 
improve the services and experiences of the users. 

 
 Festival for Older People 2020 was held virtually and took 

place over 5 days culminating in a Zoom, with as many 
organisations participating, still providing advice to the 
people of Central Bedfordshire.  

 
 Special thanks were extended to all our volunteers, without 

whom HWCB would not be able to do all the work we do, 
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who support us including the Directors who are also 
volunteers.  

 
 Priorities for 2021 were provided which included the impact 

on lockdown, ways of engaging those who are digitally 
excluded and how we can engage with the public in a 
socially distance way.  

 
 HWCB hope to work with CBC accessing their contact lists 

via them, to reach those who are more vulnerable or in the 
digitally excluded group. 

 
 There were no questions raised.  
 
 DS thanked DB for her work with Healthwatch. 

 
A copy of the CEO presentation is available on request, with all 
of the embedded videos. 

 
4. Guest Speaker 

 
 

  
 Unfortunately, Cllr. Tracey Stock was unwell but HWCB 

showed a video from Young Healthwatch from Milly, who is 
currently doing 5-minute interviews with those working 
during Covid19 and why she volunteers.  

 

 

5. Financial Report 
 

 

  
 DS provided an update on HWCB’s financial position to the 

31/03/20. 
 
 DS formally thanked Nicola Kidby (volunteer) for all her 

work detailing HWCB accounts during 2019/20, for her 
efficient and professional way of dealing with these.  

 
 DS confirmed the Board had approved the accounts as 

exhibited and these were now with the accountants for 
signing off and sending to the Charity Commission. 

 
 A Loss was reported for 2019/20 to a total of £6565 which 

included replacement of items, additional training and 
funding additional projects, as well as purchasing items for 
staff working from home such as laptops, mobile phones, 
insurance premium etc and the deficit was transferred from 
the reserve account. Extra expenditure incurred for the 
lockdown including ensuring the office was Covid19 
compliant with screens, headsets and microphones to able 
to join online meetings, marketing materials e.g. hygiene 
masks and hygiene hooks for promotion had contributed to 
this. 
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 DS confirmed therefore, that HWCB are in a healthy 
financial position. 

 
 HWCB had received an uplift in the grant money from CBC 

and a resilience grant in relation to Covid19.   
 

 Questions? – PD confirmed that the accounts had been 
presented at the last board meeting. 

 
6. Approval of Accounts for year ending 31st March 2020 

 
 

  
 HWCB Accounts 2019/20 were unanimously approved by 

Board Members and volunteers. The accounts will now be 
filed at Companies House and the Charities Commission. 
 

 

7. Appointment of Directors 
 

 

 
 
 
 
A. 
 
 
 
 
 
 
 
 
 
 
B. 
 
 
 
 
 
 
 
 
 
C.  

An Extraordinary Board meeting will be held on the 11th November 
to update and amend the Articles of Association and make more fit 
for purpose in 2020/21 and going forward. These haven’t been 
updated since HWCB inception. 
 
Standing for re-election 
 
The following Directors were identified as standing for re-election: 
 
Dave Simpson (Chair) 
Gill Hiscox (Vice Chair) 
Linda Grant 
 
 All of the above were unanimously approved for re-election 

by all Trustees and Members in attendance. 
 
Directors appointed in 2019: 
 
Lynda Gazeley* 
Paul Downing 
Karen Proctor 
 
 PD & KP were unanimously approved for election on to the 

Board by all Trustees and Volunteer Members in attendance. 
 LG* has recently resigned.  
 

Retirement of Director & Trustee: 
 
Catherine Davies 
 
 Clarification was provided about Catherine Davies’ 

retirement and that she did not stand for re-election but 
resigned in the period 2019/20. CD has re-confirmed that 
she would remain a volunteer with HWCB.  
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Resignation of Director & Trustees at this AGM: 

Kevin Daly  
Lynda Gazeley 
 

• The resignations were formally accepted, and both were 
thanked for their time and the work contributed to HWCB. 

 
• HWCB’s Board is actively looking to recruit new directors 

and names should be provided to the Chair. 
 

8. AOB 
 

 

  
• DB said how this year had been particularly challenging for 

us all and expressed her thanks for how extra hard all staff 
had worked and thanked them for their commitment in all 
they had done. She thanked leaver Amy Eymor for her 
sterling work with the YHW, developing them and getting 
them involved in the varied projects and thanked her for 
enthusiasm to the group. Additionally, to Dee Dillistone who 
has developed her role tirelessly, always enthusiastic and 
managed her role brilliantly and to say that she will be 
missed is an understatement.  

 
• DB thanked all HWCB volunteers again and that they were 

invaluable in helping to deliver HWCBs work. 
 

 
ALL 

9. Close 
 

 

 
 
 
 

 
 The meeting closed at 11. 01pm and all were thanked for 

their attendance. 
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