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The virtual Festival for Older
People 2020 - at a glance

39

78

organisations submitted
video content

videos and entertainment
across the week-long event

Over

Over

100

60

enquiries in the run up to
the Festival

information and advice
videos from providers

45

9

people joined the Zoom
event on Friday 2nd Oct
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online content for 2020
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Introduction
This year has presented significant
challenges to everyone, not least the most
vulnerable in our society and those in
the older age range, who have had their
activities curtailed significantly by lockdown
and the continuing restrictions on daily life.
The Coronavirus has also affected how
some of the work of Healthwatch Central
Bedfordshire (HWCB) is delivered and since
late March all face to face engagement
activity has been suspended.
As the lockdown eased the Government
continued to revise guidance, which had a
wide-ranging impact on the work of HWCB
including activities such as large-scale
engagement and events.
An event such as the Festival for Older
People is planned well in advance of
delivery, with work beginning in early
August. At that time, the venue we have
used more recently was not confirming
bookings and national guidance was still
limiting the number of people gathering
indoors.

Virtual Festival for Older People 2020

HWCB had to take the difficult decision to
cancel the Festival for Older People, which
would have taken place on Friday 2nd
October 2020.
Our organisation felt strongly that the date
should not pass without some activity, given
that it is part of HWCB’s annual programme,
and always anticipated by organisations and
the general public. However, the question
was, what could be done in the timeframe,
within government restrictions and resources
available?
Staff, volunteers and stakeholders met online
to consider alternative ideas for delivering
the Festival and the unanimous decision was
taken to host this year’s Festival virtually,
utilising all of our resources and help from
our volunteers.
HWCB was therefore delighted to host the
eighth annual Festival for Older People 2020.

Healthwatch Central Bedfordshire

Page 4

Summary
Whilst preparation for the Festival began later than planned, due to the consideration of
government restrictions, we had enquiries as early as July from potential stakeholders.
The planning stage was used to assess how to deliver a virtual event, what resources
were needed and to consider the theme of this year’s International Older People’s Day, a
considerably relatable topic for our audience at the time – ‘Pandemics: do they change how
we address age and aging?’
In previous years, when planning for the Festival, an established structure was utilised,
however, this year’s virtual Festival needed a considerable change to the well-practised routine
and there were a number of challenges that HWCB had to consider:

Virtual content

Reaching the community

Reach out to
stakeholders to
provide online
videos

Prerecorded
to
minimise
impact of lack of
audience management

Increasing online
presence

Regular
and
consistent
messaging prior
to the event

Submission
prior to
the weeks
event to allow
theming

Variety to
include
entertainment

Sharing
content
on
social media

Increasing
audience reach –
such as care homes
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Engagement

Mastering technology

Colouring
booklet

Learning for
staff
- upskilling

Incentivising
people to join hygiene hooks;
and cakes for
care homes

Reaching
new
organisations

Extra support for
organisations and
individuals to engage

Including the digitally
excluded

Offered advice and
information
in written
form

Offered daily
dedicated
phone line
for people
to call into
the service
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Tools for
stakeholders
such as Zoom
and WeTransfer
guides

Supporting
less
confident
users

Guides for staff
and volunteers
on video production

Evaluation

Care homes
‘broadcast’
the content
on shared
screens

Analysing
social
media
activity
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Utilising the
YouTube
information

Feedback
from
contributors
and participants
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To provide an event that encompassed information, advice, entertainment and activities, HWCB
took the decision to expand the Festival to a full week. This would encourage more people to
‘attend’ and prevent cramming content into a limited timeframe.
The organisation of the programme was deliberately arranged to allow users to dip in and out,
this would help reduce screen time fatigue. The added benefit being that people could also
revisit videos they had a particular interest in.
HWCB developed quick guides and advice, in order to provide support to organisations and
individuals producing videos and clips for the first time.
As the planning progressed and promotional activity increased HWCB had calls from members
of the public and stakeholders to find out more and to ask how they could get involved. One
stakeholder who was very interested in participating said, “This looks fab, I’ll be promoting
far and wide.”

How to send a video by Wetransfer
•

Copy this email address media@healthwatch-centralbedfordshire.org.uk and then click on this link wetransfer, taking you to
the website.

•

After clicking on ‘No thanks’ (to making it official) and ticking accept (for agreeing to cookies), you’ll see a small white box.

•

Click the plus on the blue circle, to load up your video clip.

•

Paste the media email to ‘email’ to and add your own below. It will ask you to verify your email so do that too.

•

Should be able to press transfer then to begin sending the file.

It may take a few minutes so don’t go out of that page until it says all transferred or similar.
It will give you a % of the amount already loaded up.

2020

s

eo Call
Zoom Vid
S
ATTENDEE
MEETING
TIPS FOR
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Promotion
HWCB promoted the virtual Festival as in previous years, in local publications, community
and hospital radio, via TV news editors, with Parish Council’s, faith group’s, community and
social groups, and with our key stakeholders, including Central Bedfordshire Council and
Bedfordshire Clinical Commissioning Group. GP surgeries were also sent a slide for their
screens that patients could view whilst they were waiting. This year HWCB also increased our
social media activity across multiple platforms.

Our reach across Facebook has continued to grow. We joined groups with a more local focus
to ensure our message had more impact in the community. We promoted the event to 35
local groups, with an average of 5,000 people in each group. The Festival was promoted by
16 separate posts to each of these groups, and our top post reached 3,783 people.
Our promotion via Twitter saw 16 separate tweets, seen 377 times each day throughout the
two-week period prior to the event. The top tweet was seen 1,876 times.
Biggles FM added the event to their on-air events diary and Central Bedfordshire Council
promoted the Festival in their regular Provider Newsletter, as well as in the Older People’s
Network Newsletter.
Our stakeholders shared the event with their networks and although we did not produce
physical posters, we did have an electronic copy that we encouraged people to share and
print, and display if appropriate.
Prior to and during Festival week we asked people how they had heard about the event; the
most common responses from the public were word of mouth and previous attendance, and
many older people told us that ‘The Older People’s Festival is one of my favourite days of
the year’. Others mentioned hearing about the Festival via their GP surgery and Facebook.
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The virtual Festival for Older
People 2020 - getting involved

13

6

volunteers / trustees
contributed

care homes got involved
and joined in

Over

Over

10

30

hours of content and
engagement over the week

hygiene hooks were
sent out

3

2

entertainers, including
singers

prize winners
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The week begins
HWCB were honoured to welcome Helen Nellis, Her Majesty’s Lord Lieutenant of
Bedfordshire. Helen introduced the Festival with a look back on the year’s events and a look
forward to what the week had to offer. When Helen joined the Zoom event at the end of the
week she said – “People who are slightly older are full of wisdom and full of experience
and we need to hear that voice. I just wanted to thank you all so much. I am delighted
that there are so many organisations participating this week…to make the lives of our
older citizens better in so many ways”.
Each day of the week had a theme with a question for those participating, either online or by
phone:

Theme
General
Wellbeing

Theme
Emotional
Wellbeing

Theme
Active
Living

Theme
Healthy
Lifestyle

Question
How do
you find
out about
Health &
Social Care?

Question

Question
What do
you do to
keep your
spirits up,
during the
pandemic
and
beyond?

Question
What do
you do to
maintain
a healthy
lifestyle?

How do
you keep
mobile &
active?
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How do you find out about Health & Social Care?

Through my
family and friends

I
Google it

I would
look on the
Healthwatch
website

You don’t know
until you need to
know

Word of mouth,
definitely

How do you stay mobile and active?

I get up at a regular
time every day and
walk my dog as much
as I can, though I’d
like to walk him more.
Cycling 20 miles a day.
I started slower and I
go out 2-3 times a week.
I’ve never felt better

Virtual Festival for Older People 2020

I walk every day round the
lake near me with a friend.
We walk in all weathers and even in
the evenings. If it is dark, we take a
torch. You can see all the Canadian
Geese flying off, its beautiful
We have dance, yoga,
relaxation and meditation and
mindfulness

Pilates and yoga,
both have different
breathing techniques,
and you use all of your
lung capacity because
you breathe deeply
into your lungs
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How do you keep your spirits up during lockdown and
beyond?
I keep in touch with my
family, by phone, or on the
internet, its lovely to see
their faces

I try to
keep busy,
do a bit
every day

Setting a little
target every day and
coming to the end of
the day and saying
Getting out in
yes I did that
the garden and chatting

I enjoy a walk outside,
even if it’s just down
the path and back.
Fresh air is a great
spirit lifter

over the fence. Having
the opportunity to
interact with another
human being

What do you do to maintain a healthy lifestyle?

I make sure I get
at least 8 hours of
sleep at night and I
try to drink 2 litres
of water a day

Virtual Festival for Older People 2020

Having a read, learn
about something
new, keeps your mind
bright
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Our dedicated office hotline received calls during Festival week on varying topics. Some
callers asked for signposting to services that could help support them, others enquired how
to join the Zoom session scheduled for the end of Festival week.
Staff provided support and advice and many more people were able to engage with the online
content after receiving guidance from the team.
The Festival’s main aim was to ensure that a wide range of organisations who provide
information, advice and support for older people can come together. Though this was not
physically possible in 2020, HWCB hosted the content virtually, to bring the information to
people in their own homes.

In addition to information and advice there were guided exercise classes, poetry, gardening
tips, a quiz, and art and colouring for relaxation.

The programme also included lively entertainment, available throughout Festival week, from
Maurice Kachuk, The Bel Canto Sopranos, the Pandemonium Drummers and some specially
created sets from our Festival regular, May Blossom, Vintage Singer.

Virtual Festival for Older People 2020
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Viewing figures
HWCB utilised the YouTube tools to measure the views of the video content for Festival week.
We were able to establish that the playlists, which were set with each video running on to
the next for the full programme, received over 150 views a day. In addition, individual videos
were viewed separately, adding further views to most, if not all, of the content.
We have provided more detailed data to organisations who requested information on the
number of views for their video, however we could not use this measure for pre-existing
videos that had already been uploaded to YouTube, for example the national campaign from
the NHS Covid-19 App, as we were unable to attribute the views to a specific viewing time,
such as the Festival lists.
The graphic below shows the number of programme views, as at end of October 2020.

209

157

194

158

Friday’s
Programme

Full Festival
Programme

Total Views

34

132

874

NB: Please note that Friday’s content was not a full session, as the Zoom event took
place that day.

Festival week culminated in a Zoom event on Friday 2nd October, where HWCB were joined
by members of the public, dignitaries, local Councillors and health and social care providers
and commissioners from both the statutory and voluntary sectors.
The Zoom session summarised the feedback and interaction received over the Festival week,
and HWCB encouraged those attending to add their own voice to this.

Virtual Festival for Older People 2020
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Joining the week’s events
In previous years some organisations have not been able to join us for varying reasons;
inability to travel to a local event or unable to attend for a single day, so hosting the event
online meant that more organisations were able to contribute and join us this year.
Some residents would ordinarily be unable to join a physical event, due to frailness or
staffing ratios, however the virtual offer was open to all and we were delighted when six care
homes from across Central Bedfordshire signed up to join the Festival.
Each care home received a cake for residents and staff to share, delivered in a Covid safe
way by our volunteers. One home said, “A massive thank you for the cake from our
residents. We enjoyed it as part of our craft-a-noon”.
One care home who joined later in the week planned to show the programme of events in
the following week which clearly demonstrates the flexibility of content that can be replayed
at a time more suited to the audience.
Many members of the public signed up with the incentive of a HWCB hygiene hook. There was
a great deal of interest in specific topics such as safe exercise and information on individual
health conditions. For some, the prospect of accessing online information and using Zoom for
the first time was the key driver for getting in touch.
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We heard how the pandemic had changed how people interacted and how they had utilised
on-line techniques. Care home staff told us about purpose built visiting rooms made Covid
secure to allow family to spend time with their loved ones. Many organisations were using
telephone, Zoom and other virtual platforms to carry out consultations. The social aspect
of on-line activity was powerfully felt by people who could carry on with activities such as
singing in a choir, virtual VE Day fun and quizzes, some of which would never have happened
under ordinary circumstances.
Attendees gave valuable feedback about their experience of health and social care services
during lockdown and beyond. Many people told us about some very positive experiences with
services and people embracing helpful technology. However, strong feelings were expressed
that, in the future, wherever possible, patient choice should be at the forefront of all service
delivery and design. In addition, concerns were raised that the pandemic had put some lives
on hold, summed up as, “The issue of storing up problems for the future is a massive
concern right now”.

Friday’s live Zoom event - some of the attendees

Virtual Festival for Older People 2020
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What worked

Feedback
“We have a purpose built visiting room with a
screen and it is completely steam cleaned and
sterile so that our residents can have family
and friends visit.”

Innovation during the
restrictions

“The care home has this thing called the
Relatives Gateway which allows me to upload
photographs and send messages. I can also
monitor how she’s being looked after. That’s
really reassuring to me on the outside.”
“I’ve just had a consultation with my GP, I was
a bit dubious at first, but it worked great,
problem solved and it was quicker than
going to the surgery.”

ZOOM Video Calls
Tips for Meeting Attendees
Mute your microphone
To help keep background noise to a
minimum, make sure you mute your
microphone when you are not speaking.

When your microphone is not muted, avoid
activities that could create additional
noise, such as shuffling papers.

Limit distractions
You can make it easier to focus on the
meeting by turning off notifications,
closing or minimizing running apps, and
muting your smartphone.

Virtual Festival for Older People 2020

Using video

Be mindful of
background noise

If you choose to use a web camera, be sure
it is in a stable position and focused at eye
level, if possible.

Asking questions
Use the ‘chat’ feature to ask questions,
make comments, or to indicate you’d like
to unmute to make a comment.

Healthwatch Central Bedfordshire
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What worked

Choice & Control for
users and carers

What worked

Feedback
“I had a really positive experience with the
Bedford Hospital Diabetic Service, with an
initial telephone appointment and then a
personal visit at a place convenient to me.”
“…already had the cryogenics and was asked
if he wanted to make another appointment or
wait and have it cut out, he chose to have it all
done today, this is just fantastic news.”

Feedback
“There has been flexibility with different
professionals working hard in different ways
to get people with dementia their diagnosis,
making sure people get the services they need.”

Working together to
make a difference

“The Town Council has very much been a
facilitator for the Covid-19 taskforce, bringing
together various organisations such as
voluntary and community groups to meet the
needs of the vulnerable.”
“I think Covid-19 has brought Health and Social
care together, and people. People are helping
each other at neighbourhood and street level.”

Following on from the Festival event, HWCB will continue to work with service users
and their carers, including signposting to support services, assisting individual cases as
appropriate and encouraging the public to share their experience, to ensure they receive the
care and support they need, and to help influence improvement in the quality of health and
care services.

Virtual Festival for Older People 2020
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Feedback
Just over a third of contributors gave feedback about their experience of joining the Festival
this year. Positive feedback included - “CONGRATULATIONS! I thought the Festival was a
great success and was really happy to be part of it.”

80% of contributors used

30% found some difficulty

with producing and submitting content.
For some this was their first experience
their networks and social
of video making, especially services that
media to promote the
usually have a significant face to face
Festival, both prior to and
presence. However, some organisations
during the event week
have seen this challenge as a springboard
to produce more content
“The skills we developed producing the
video (our first video!) we are
were
utilising to produce
very positive about the
other videos”
festival overall, with 100% saying
they would join in 2021, whether live,
virtual or as some have suggested a mix of both
– “I also think going forward and depending
where we are with Covid-19 next year it may
be really good to have part virtual and part
face to face if this is at all possible to do?
Often this mixture works really well.”

90%

HWCB heard from some organisations that clearly missed the interaction a live event brings
and whilst this was unavoidable, holding a virtual event highlighted the fact that contributors
did not have a robust way of evaluating the impact of their participation in the Festival. At
a physical event they could do this in a number of ways; counting stall visitors, number of
promotional items given out, contacts made and follow up activity.

Virtual Festival for Older People 2020
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Unfortunately, the virtual event limited the ways of measuring impact, however HWCB
has shared viewing figures and individual feedback received with those who requested the
information. As the content remains live on YouTube the views will increase slowly over time.
To enable stakeholders and HWCB to gain more effective feedback, we will work to consider
other ways of evaluating outcomes for any future virtual activity.
Members of the public took time to feedback throughout the week, with calls, emails and
comments via our social media channels, as well as during the Zoom event.
Some were words of thanks and others said more about what they enjoyed. Our Waitrose
prize winner Jose Allison said, “I particularly enjoyed yesterday’s, Kerrie Walker and
her movement and balance class, as I have now reached the age of 70, I found this very
helpful indeed. Also, Dr Sarah Whiteman’s reminder that I need to book my flu jab”.
The colouring booklet, simply produced in house, proved the most popular resource, with
many saying how much they enjoyed it. One care home said they have “a 103 year old
resident who has absolutely loved the colouring, has coloured in two of the sheets, …
laminated it and she is very proud”. HWCB have provided additional booklets and further
colouring pages for those that have requested them.
We acknowledge the limitations of an entirely on-line event, particularly for those who are
digitally excluded. We have considered the feedback from some of our attendees this year
and will be looking to deliver a blend of virtual and live activity next year and beyond, to
take the Festival in a different direction in the future and ensure that as many people as
possible are able to join in.
HWCB were delighted to facilitate a virtual Festival for Older People in 2020 and, from
feedback received, we feel that the Festival week was welcomed by all.
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Thank you
A huge thank you to our supporters at Waitrose Ampthill and Co-op Silsoe who kindly
provided raffle prizes for the event.
Congratulations to our competition winners:
Waitrose prize winner - Jose Allison, Apsley Guise Facebook

Jose Allison, Waitrose prize winner

Co-op prize winner – Helen Armitage, volunteer at Coroners Courts Support Service

Helen Armitage, Co-op prize winner

Virtual Festival for Older People 2020
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Our regular Macmillan cake stall became a real homemade affair and the Chair of HWCB,
Dave Simpson, in his fetching green wig, encouraged everyone to get baking, have a slice
of cake at home and make a contribution to this year’s on-line fundraising efforts. We would
like to thank all of you who were able to offer your support to Macmillan.

HWCB continue to have the support of a dedicated team of volunteers who gave their time,
skills and video presence to make this event a success.
This year, instead of showing people around the Festival, our volunteers introduced the days
content, shared their love of gardening, colouring and drumming, as well as poetry. We would
like to thank them most sincerely for their continuing help and support.
We were very pleased that our Young Healthwatch members joined us again this year. They
promoted the event using social media and their own networks, and also produced some
great content for Festival week, with art, poetry and the quiz, which was incredibly well
received, with one older lady commenting, “How lovely, I enjoyed the quiz and the singing,
although it was hard!”.

Virtual Festival for Older People 2020
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Contributors
Providers of services and support
Click on the logo to access the relevant website

Creative Connections

Dance for Parkinson’s

Care homes

Diabetes Education Team

Entertainment
THE BEL CANTO
SOPRANOS

Maurice
Kachuk

May Blossom
Vintage Singer

Guest speakers

If you would like any further information about the contributors who provided content for
the Festival this year, please do get in touch with HWCB and we will signpost you.
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About Healthwatch Central
Bedfordshire

Healthwatch Central Bedfordshire is
the local consumer champion promoting
choice and influencing the provision
of high quality health, social care and
wellbeing services for all across Central
Bedfordshire.
Healthwatch Central Bedfordshire
(HWCB) has significant statutory powers
to ensure that the voice of the consumer
is strengthened and heard by those who
commission, deliver and regulate health
and care services. HWCB engages and
consults with all sections of the local
population so that a wide crosssection
of views are heard, understood and
acted upon. Everything we say and do
is informed by our connections to local
people and our expertise is grounded in
their experience.

Virtual Festival for Older People 2020

Healthwatch Central Bedfordshire
is one of three local Healthwatch in
the County of Bedfordshire and belong
to a network of local Healthwatch.
Healthwatch England leads, supports
and guides the Healthwatch network
which is made up of the national body
and local Healthwatch across each
of the 152 local authority areas in
England.
Healthwatch is the only body looking
solely at people’s experience across all
health and social care. As a statutory
watchdog our role is to ensure that
local health and social care services,
and the local decision-makers put the
experiences of people at the heart of
their care.

Healthwatch Central Bedfordshire

Page 25

Healthwatch Central Bedfordshire
Capability House Wrest Park
Silsoe
Beds MK45 4HR

www.healthwatch-centralbedfordshire.org.uk
tel: 0300 303 8554
e:
info@healthwatch-centralbedfordshire.org.uk

